Tranman Series 9

Helping you put the customer at the centre of your business
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Delivering integrated fleet
management solutions...
helping you put the customer at
the centre of your business

Fleet managers need to achieve more with less by ‘sweating
their assets’. In an environment where greater return on
human, vehicle and task assets is demanded, in the face
of more challenging legislation, modern fleet management
tools and techniques can make the difference.

Tranman Series 9 from Civica delivers software and consultancy
solutions that enable improved fleet management and operational
efficiency. Civica blends the experience gained from working with
over 500 public, private and defence fleet customers worldwide
with leading process, software and integration experience.

Using these strengths, we help you put the customer at the centre
of your business:

 Maximising vehicle and staff utilisation.

* Reducing operational, maintenance and environmental costs.
e Ensuring legal compliance.

* Boosting effectiveness of planned maintenance.

* Improving cost, trend and safety analysis.

* Tracking and recording vehicle movements.

“The greatest benefit for Canute has been a marked
improvement in business intelligence. We now have
tangible, more transparent data which allows us to
measure our key performance indicators, highlight areas
for improvement and make strategic decisions. This will
help us to maintain the highest professional standards

and focus on service performance.”

Chris Broom, Group Support Manager, Canute Group

Why Tranman Series 9?

From increasing vehicle availability and minimising
maintenance costs to handling statutory inspections,
integrated systems are fundamental to the successful
delivery of fleet services. Yet fleet managers are challenged
to update processes and integrate automated systems
with web-based and mobile solutions. Tranman Series 9
combines software, consulting and managed services to
aid fleet managers provide enhanced fleet services to
their internal and external clients through:-

» Comprehensive range of dedicated fleet management
features.

* Easy integration to a wide range of third party technologies
and applications.

 VOSA compliant software solutions.

« Fully integrated management of the service delivery capability
of vehicles through co-ordination of associated and attached
assets and their maintenance.

* Centralised customer management using fleet service desk to
enhance and provide automated communications.

» Management information tools including digital dashboards.

* Integrated ‘productivity’ technologies such as RFID, touch
screens, digital pens and mobile applications.

 Web access for remote, occasional and third party users.

* Fully configurable user interfaces.




Consulting: Creating Solutions

Tranman Series 9 is supported by a highly experienced team
of fleet software consultants, solutions architects and
software designers, providing professional tailoring and
integration services to deliver a complete business
management solution.

Civica draws upon a 25 year history of successfully providing fleet
software solutions, working with customers to recommend and
implement change based on industry best practice.

IT services: Civicais an expertin the design, delivery and integration
of modern technology solutions.

Workflow design: Civica’s approach enables knowledge to be
transferred into your organisation during the implementation process,
enabling you to take control of your processes and to involve them
as your business develops using workflow tools.

Low-risk solutions: With a track record in delivering on time and
within budget, a Tranman 9 solution ensures a seamless, low-risk
migration.

Tranman has an enviable track record of successful project
implementations of up to 2,500 days delivered within 8 months
for clients such as Wincanton, RAC, MoD, ALC and Canute Group.
The delivery of fleet solutions often entails integration with
complementary applications or technologies to deliver a seamless,

end-to-end business solution. Civica can provide practical advice
on choosing the correct complementary applications for your
business, or can introduce technologies from our portfolio of
existing technology partners.

Software: Enabling Solutions

Tranman Series 9 offers easy integration via open systems
standards, and complies with a Service Oriented Architecture
(SOA) and with a number of Web Services already made
available. It offers fast and efficient access for office, web
and mobile based users via a user interface specifically
designed for each style of user.

“The Tranman web portals give direct access for insurance
claims processing amongst many other features, which
has massive implications for process time reductions.
Claims are settled very quickly as the information is
directly available.”

Angus Howard, Business Development Director
Carillion Fleet Management

Managed Service: Delivering Solutions

Tranman Series 9 is used to run a wide range of highly
business critical operations, including full 24 x 7 x 365 call
centre based solutions. Civica is therefore able to provide
full 24 hour support along with high availability system
configurations to ensure your business critical fleet solution
is always available.

Civica can offer a range of purchase options ranging from the
traditional provision of the licensed software with annual maintenance
and support from Civica through to a fully managed service whereby
the software is run from a Civica data centre and made available via
the Internet or a dedicated link. Civica then manages the day-to-day
running of Tranman Series 9 and its supporting hardware to
guaranteed service levels and predictable costs.

Tangible benefits of a Managed Service include:

* Asingle solution with improved service levels.

 Assurance that Tranman Series 9 and the hardware on which it
resides is kept up to date in a rapidly changing world.

* Flexible and scalable resource capacity to meet changing business
demands.

* Reliability of access, reduced risk and availability disaster recovery
services.

* Apredictable cost base year-on-year, with flexible payment models.

 Reduced managementand system support overheads.

Funded solutions whereby the application is provided on the
customers’ premises for a fixed monthly fee are also available.

Tranman Series 9 offers the most robust and resilient fleet
software solution available requiring little or no ongoing
maintenance or support. Nowhere is this more apparent than

through the successful deployment of Tranman Series 9 by the
British MoD to supportvehicle logistics operations on the “front
line” where no local I.T. supportis available.

The complete solution

Whilst high quality, high performance software is fundamental,
the imperative is for an experienced partner with the ability, capacity
and insight to deliver a more complete fleet solution. Civicacombine
the foremost modern fleet software with expert consulting and
managed services to ensure better outcomes and a rapid return
on investment.




Tranman Series 9 main modules:
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Front Office

Fleet Service Desk - A call centre “front office” capability for any
fleet operation, but particularly appropriate for service-led, customer
oriented fleet organisations. FleetService Desk includes configurable
workflow, resource management, alert monitoring and automated
communications managementand can be integrated with telephony
applications and GIS mapping applications as well as tools such as
fax, email and SMS servers for automated communications.

Accident / Insurance Management - Records and comprehensively
analyses accidents and resultant repairs and insurance claims, so that
lessons can be learned and driver training can be devised to drive
down fleet costs and vehicle downtime.

Job Quotations - Records details of work arising at the point of service
delivery, tracking through review and authorisation stages to
completion and invoicing.

Web Portals - Civica’s web portal solutions help improve
communications with drivers or fleet service users while saving time
for administration teams. Drivers can confirm details of appointments
or bookings, update mileage, check vehicle information, log defects or
report accidents, supported by SMS messages.

Back Office

Asset Information - Repository for all vehicle and asset details including
sub-asset structures and their current and historic allocation to
customers, departments and locations. Whole life maintenance and
costand charge histories are maintained for all assets. Facilities are
provided to ensure legislative compliance.

Asset Purchase and Disposal - Comprehensive asset commissioning
and decommissioning processes, including the management of complex
vehicle build programmes.

Personnel and Driver - Records details of all personnel involved with
running the fleetincluding driver licence details, engineer skills, training
needs and qualifications.

Spot Hire and Tasking - Manages the allocation of vehicles, assets
and/or drivers to tasks such as transport requests or hire agreements.

Contract Hire and Lease - Contains customer and configurable
contract details for vehicle and asset provisioning, including details of
recharge rules.

Fuel Management - Configurable interface to import fuel transactions
directly into Tranman Series 9, and track fuel consumption by vehicle,
driver, vehicle type or customer/department.

Operators Licence - Manages the operators licence application process
and ensures adherence to licence conditions and vehicle limits at

operating centres.
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